ASCRIBE MARKETING COMMUNICATIONS INC.

THE CASE FOR
OUTSOURCED
WRITING SUPPORT
Why more organizations are turning to specialized partners to
generate content and communicate with stakeholders

Corporate marketing content needs to be
developed faster and for more platforms than ever
before, from print and video to blogs and social
media.
Who in your organization is going to write it all?
Even if you have full-time writers on staff, it can be hard to assemble a
team with experience across the full range of communications products.
And for many organizations the reality is budgets can’t accommodate the
luxury of maintaining salaried writing resources. Often a single individual is
tasked with carrying the entire load.
Outsourcing to a dedicated, specialized writing agency lets you focus on
high-level strategy without having to worry about the day-to-day grind of
generating content. It frees up valuable time and resources better devoted
to achieving your core business objectives.
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What is outsourced marketing writing support?
There’s an old fairy tale, The Elves and the Shoemaker, about a hard-done-by cobbler
who wakes up every morning to find new shoes magically on his shelves. He eventually
stays up one night and discovers elves working through the midnight hours on his
behalf.
Outsourcing writing services is a bit like bringing on your own team of elves—in this case, having a team
of writing, editing and proofreading specialists work as an extension of your internal communications
department, augmenting your team’s capabilities to deliver effective marketing material in volume.
No one is an expert at everything
Many organizations think that because they’re the experts on a particular technology or industry, all of
their marketing material must be produced in-house. While subject matter experts may know their
products inside and out, they often have difficulties communicating their features and benefits in a way
that’s easily understood by an external audience.
A communications specialist, however, can quickly get up to speed with your content, drawing on years
of experience to pull the right information from your experts and present it in the way that’s most
appropriate to your target audience.

CASE IN POINT

Sharing t he load
When the internal communications
team at a national non-profit
organization gets swamped with
work, it sends reports, newsletters,
web content and other material to
Ascribe for editing and revision
against its established style
guidelines. Instead of staffing a fulltime editorial position, the
organization calls on Ascribe as
needed—responding to peaks and
valleys of its publication and event
calendar on a pay-as-you-go basis.
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Where outsourced writing services can help
The challenge for many
organizations is to maintain
multidimensional in-house
marcom expertise with the
capacity to deliver on all fronts
simultaneously.

SALES SUPPORT
Brochures
Collateral
Direct emails
Campaigns

SOCIAL MEDIA
Tweets
LinkedIn profiles
Facebook updates
Blog posts

TODAY’S
CONTENT
BURDEN

BRAND BUILDING & THOUGHT
LEADERSHIP
Strategic plans
White papers
Positioning papers
Vision documents

CORPORATE COMMUNICATIONS
& INVESTOR RELATIONS
Case studies
Articles
Video scripts
Web content
Annual reports
Sustainability reports
Award nominations

EVENTS
Speeches
Trade show displays
Presentations
Event captures and reports
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The benefits of outsourced writing support
Save money w ith better, faster w riting
Although the per-unit cost of outsourced writing may appear to be higher than doing it on your own,
having someone with the specialized skills do the job means it can be completed faster, more
efficiently and with better results—effectively offsetting the investment required. Not having to hire
additional staff to do the work in-house can also lead to cost savings in areas such as human resources,
infrastructure and technology.
Spend in line w ith your marketing needs
If your marketing output varies over the course of the year, you can call on your outsourced writing
partner only when needed. Not only does this make it easy to scale up or down as your marketing
strategy evolves, it’s also a much more cost-effective option than keeping full-time writers on staff
when their services aren’t needed.
Take the burden off your team
When volume gets really heavy, capacity becomes critical. With a team of experienced writers and
editors at the ready, your outsourced writing partner can help your internal communications
department meet its deadlines by having multiple people working simultaneously on large and/or
multiple files.
K eep y our content fresh and on target
It can be difficult for a single writer working in isolation to stay fresh and continuously improve,
especially when the demands of production increase. An outsourced writing partner can bring a fresh
perspective and collective intelligence to your content, helping clarify your concepts, avoid the use of
internal jargon and find the story that will really resonate with your target audience.
Maintain marketing continuity
Over time, your outsourced writing partner becomes deeply familiar with your products and
messaging—providing valuable redundancy and continuity of knowledge should members of your
marketing team change roles or leave the company.
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About Ascribe
Ascribe Marketing Communications is an Ottawa-based writing and editing agency that serves clients
across Canada and around the world. Our team-based approach gives us the capacity to carry out
projects of every scope and scale—from print ads, video scripts and editorial articles to annual reports,
website copy and white papers—while our carefully designed project management processes ensure we
meet all deadlines, even when working with tight timeframes.
We often work as a seamlessly integrated member of our clients’ internal communications departments,
providing ongoing writing and editing support to a number of federal government departments, Crown
corporations, nonprofits and private companies in the telecommunications, transportation, healthcare
and technology sectors.

CASE IN POINT

Volume, capacity, responsiveness
When providing writing support to
larger organizations, the process
becomes just as important as the
writing. By establishing routine
status calls with the marketing leads
of a major telecommunications
company to report on progress and
confirm upcoming requirements,
we are able to effectively work on
multiple projects simultaneously for
multiple marketing managers across
the country.
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Contact us
Want to learn more about how our outsourced writing model can help your organization?
Dale Morris, President
Tel.: 613-238-3595 x22
Email: dale@ascribeinc.ca
You can also view our online portfolio at: www.ascribeinc.ca/portfolio.

